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On behalf of Camrose County Council, Administration, and
staff, welcome to the 2020 Annual Report! We have included
details about operations as well as financial statements to
provide information to our ratepayers. By accessing the
Camrose County website www.county.camrose.ab.ca you
will find additional information including the full financial
statements, meeting agendas, meeting minutes, online
forms, contact information, and much more.
From the beginning, 2020 was the year of challenges for
Camrose County and our residents!
The Covid-19 Pandemic changed many aspects of Camrose
County day to day operations while implementing the
AHS Public Health Measures. Public access was limited to
appointments only and staff configurations were modified
as needed to keep services running and staff available to the
public. Staff continued to deliver the services our ratepayers
appreciate and expect.
The winter snowpack and subsequent spring runoff was
compounded by large amounts of rainfall. Together this
created work orders for the repairs to the road network that
continued long into the fall.
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The summer of 2020 the Government of Alberta brought
forward the results of an Assessment Model Review. Any of
the four scenarios presented would have been devastating
for rural Alberta. Camrose County Council worked hard to
lobby the government to make changes to the model. Along
with the other rural municipalities of Alberta, the County was
successful in their efforts to have the Provincial Government
further evaluate the model before implementing change. The
success of these efforts is a direct result of the great response
from rural Albertans, contacting the MLAs that are elected
to represent their constituency brought about change. Well
done rural Alberta!
(continued on page 2)
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Camrose County Council members and administration staff and their
City of Camrose counterparts have worked to complete a Recreation
Services Agreement and a Fire Services Agreement. With these
two agreements finalized we were able to complete and sign an
Intermunicipal Collaborative Framework with the City of Camrose
before the April 1, 2021 deadline. This avoided the Government of
Alberta’s mandated arbitration process, which would have been at a
high cost to both municipalities.
In November of 2020, long standing Division 3 Councillor and the
former Reeve of 12 years, Don Gregorwich retired from municipal
politics with the sale of his Kelsey area acreage and a move to the
skyline of Calgary. Camrose County has been fortunate to have a man
so dedicated to the ratepayers of this county. My mentor is missed, but
I do have him on speed dial! We have a great group of councillors with
a wealth of knowledge, and we continue to do our utmost to make
reasonable and financially sound decisions.
Camrose County Council, Administration and our Agriculture Services
Board are looking forward to the completion of the new Camrose
County Seed Cleaning Plant. The groundwork for the build began
in 2020 and will be completed in 2021. It is located in the Millang
Industrial Park, south of Highway 13 on Highway 56. This state-of-theart facility will be 10,000 square feet and will double the seed storage
capacity, reduce wait times and unload times, with easier access to
farm trucking equipment. The Seed Cleaning Plant has been and will
continue to be self supporting.
2021 will see the new Camrose County Regional Fire Hall built east
on Highway 609, just off of Highway 21, this will combine 3 fire
departments Edberg, Ferintosh and New Norway into one central
location.
Mark October 18, 2021 on your calendars, it is the next municipal
election. Camrose County will welcome some new faces to the council
chambers.
Although 2020 had many challenges, the outstanding dedication
and diligence of Camrose County administration and staff are
greatly appreciated by the Camrose County Council. Administration
and the department managers continue to bring items for council
consideration with information that is researched, well prepared,
financially responsible, and with realistic timelines. We are looking
forward to the projects for 2021 and serving you, our ratepayers.

Jack Lyle Division 1

The year 2020 will be a year that none
of us will forget. Between dealing
with the effects of the coronavirus,
unprecedented amounts of moisture,
uncollected gas and oilfield taxes,
government cutbacks, etc. made it
difficult for planning and budgeting.

As we all know the coronavirus has
made us change the way we do business. Virtual meetings
took the place of in person meetings, extra costs were
incurred to comply with the government restrictions, and at
times many of the office staff worked from home.
The excessive moisture in 2020 resulted in washed out
roads and culverts, along with several acres of crop land
being flooded out. The public works department was very
busy replacing, repairing, and cleaning culverts along with
repairing road damages caused by the flooding.
The uncollectible gas and oilfield taxes, the government
cutbacks, and the government downloads, such as policing
costs, have resulted in cutbacks in many of the departments
in the county. This is also causing more of a shift of the tax
burden to residential and agricultural assessment and less on
linear assessment.
2020 also brought a lot of positives to our county. After
negotiating with the City of Camrose for the past three
years we were finally able to come up with a recreation
agreement, that will be workable for both municipalities,
which was approved early in 2021.
Council approved the construction of a much-needed
new seed cleaning plant, which will be built at the Millang
subdivision east of Camrose. Construction is underway.
Council also approved the construction of a new regional
fire hall, located in a central location that will serve the
hamlets of Ferintosh, New Norway and the Village of Edberg.
This will result in the County having to provide firefighting
equipment to only one department instead of three,
ultimately bringing cost savings.
I would like to give thanks to all County staff for going the
extra mile with their hard work and dedication. Your hard
work has kept the county running smoothly through this
time of unrest.
If you have any concerns, please feel free to call me at
780-608-0489 or 780-372-4105. God Bless.
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Don
Gregorwich –
Former
Councillor of
Division 3
This will be my
final report to
the residents
Don Gregorwich of Division 3.
Division 3
Since being
elected in 2004, it has been a privilege
to work on behalf of Division 3 and all
the other residents of Camrose County.
My wife, Joan, and I sold our property
in late October 2020; I resigned from
Council on October 29 and we took up
residence in Calgary on November 1.
It has been a dramatic and enjoyable
lifestyle change for us.
2020 was a year of turmoil due to
the Covid pandemic. Our society and
our nation have faced changes never
experienced by us and it has required
adapting to unusual decisions made
for us by our Provincial and Federal
governments. In some way, these
decisions affected the way we live and
all those who we encounter, be they
family members, community members
or businesses serving our needs.
“Normal” disappeared and it became
difficult to find uninterrupted segments
of society. However, I am proud to
say that the operation of Camrose
County did not suffer; the County
continued to serve you, our residents,
without skipping a beat. Every one of
the services the County provides was
maintained. To be sure, there were
changes. Due to Provincial Government
Health Regulations, person to person
contact was reduced dramatically.
At times, that has meant the County
office was closed to the public but total
access to staff and Council was always
maintained by electronic means or face
to face under health guidelines and
procedures. In the midst of upheaval,
your County operation successfully
continued thanks to the innovative and
dedicated efforts of Administration,
Council and Staff. That total service

Trevor Miller –
Division 4
Ph: 587-322-7966
Email: tmiller@county.
camrose.ab.ca

continues unabated in 2021. (Other
pages in this Annual Report detail all
County services.)
Our Provincial Government tossed
some curves at rural Alberta; two of
which were its demands that rural
municipalities begin to pay for RCMP
services and that subsidies to the oil and
gas industry be implemented via tax
concessions. In my opinion, both these
demands were, and are, unjustified and
represent an arrogance and unfeeling
attitude towards the residents of rural
Alberta and Camrose County. In my 16
years as Councillor, 12 of which were as
County Reeve, I have never experienced
such a shameful lack of communication
and transparency in dealing with MLAs
and Cabinet Ministers. Rural Alberta is
in danger of becoming an unnecessary
hinterland in the eyes of the Province.
County residents are well served by
Administrators and conscientious
staff members who bring diligence
and talent to their roles. The County
operation is efficient and innovative.
To all of you who are County residents,
I ask this - that you become more
knowledgeable about how Camrose
County operates. Take the time to read
items and issues on the County website
or in its quarterly reports, attend
meetings when possible and chat with
your Councillor. The County is much
more than the grader going past your
gate and your positive suggestions are
needed and appreciated.
It has been my good fortune to work
with Council members over the years
who, without exception, were always
committed to improving life for County
residents. Each one brought a particular
talent to the Council table and
significantly contributed to a smoothrunning County operation.
In closing, I will treasure my time as
both a Councillor and a resident of
the County. It has been a wonderful
experience to live here and work with
so many others to make Camrose
County a place to live, work, play and
prosper.
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Focusing on the
Fundamentals
To say that this last year was
a ‘tough one’ is no doubt an
insane understatement! This
pandemic affected almost everything, including how
we were able to run the County. Financially, we (the
County) were being pressed from both sides. The
government needing to cut back on their spending
(policing for example) and downloaded the financial
responsibility to us, and on the other side not to
increase taxes to the ratepayers that are themselves
feeling the squeeze through these times not seen
this bad financially since the 1930s depression.
Trevor Miller Division 4

Administration and council scratched our heads
and had to make some hard decisions. We decided
to focus our efforts back to the fundamentals of
running the County and also limit projects to what
would help the community the most while being
cost effective. No system is perfect, and neither
are we, but some of the fundamentals we have
decided to focus on are roads (that’s an obvious one)
by continuing with our regular road maintenance
program. This includes our bridge and culvert
maintenance schedule as well. Water is another,
bringing water to the west and east side of Camrose
and continually working on providing consistent,
reliable water sources to our County. Fire - The county
received funding from the province that enabled us
to look at building a regional fire hall. This will reduce
costs by centralizing and consolidating costs in the
fire region while maintaining the same service levels.
A new Camrose County Seed Cleaning Plant is in the
works as well. This is a service we feel is vital to the
agricultural community, and when these services
are delivered to the producers at a fair price and at a
high-quality standard, in turn, will help them produce
high quality crops that will keep their operations going.
We feel these projects (there are others, see
the County website for more information) are
fundamental to the community and are necessary
for sustainability into the future. The County was
able to stick to these fundamental projects without
raising the County’s mill rate. Which we also felt was
vitally important to the community for short term
sustainability for many.
With that, have the best summer you can, and stay
safe. Trevor Miller, Division 4.

Brian Willoughby – Division 5
Ph: 780-672-1097
Email: bwilloughby@county.camrose.ab.ca

Brian Willoughby Division 5

Another year is past and I don’t have many good
things to say about 2020. It was another very
wet year for the farming community and the
moisture was very hard on the County roads.
Between Covid, the Alberta government thinking
of adjusting oil and gas tax, and our constant
negotiations with the City of Camrose, it was quite
a year!

One thing I think we can all agree on is we have too much government
in our lives. I’m not sure how we’ve got to the point where government,
at all levels, think they need to regulate everything we do. Government’s
answer is always more bylaws, regulations, or restrictions on what we do.
We definitely need a more common-sense approach to governance at all
levels.
After a lot of negotiation with the City of Camrose we finally have
recreation, fire, and recycling agreements in place. I feel all of this
could’ve been accomplished in a couple of meetings as the agreements
that were signed were basically what the County had originally
proposed. There seems to be a breakdown in communication between
City Management and Council. I’m glad it all came together in the end.
Hopefully, with the drier spring, farmers will be out in the field soon to
get seeding done. The County roads at this time look like they should be
in good shape this summer. Hopefully 2021 turns around and becomes a
great year for everyone.

Greg Gillespie – Division 6
Ph: 780-672-8256; Cell: 780-679-5927
Email: ggillespie@county.camrose.ab.ca
Welcome to the Camrose County Annual Report
for 2020.  As we enter into the year we are in the
midst of Covid 19.  Doing business is a whole lot
different now.  Not so many walk ins. Meetings
are done on the computers now. No face to face
meetings.  We just started to do our Council
Greg Gillespie meetings face to face as the year ran on.  More
Division 6
and more office staff are working at home when
possible.  That is enough about Covid 19.   
It was sad to see, but Don Gregorwich stepped down from Reeve and
then shortly after retired from Council. Don will be missed.   
We hired a contractor to do approximately 25 miles of shoulder
pulling. We were impressed with them and they will be back again
this year.  We also got a new contract for recycling this year.  It made it
easier and cheaper for the rate payers. The contractor sorts the recycling
now.  The recreation agreement has been signed and is good for another
5 years.
The municipal election is in October.  Please get out and vote.
Please stay safe and please contact me any questions or concerns.

Doug Lyseng, Division 7
Ph: 780-672-7625
Email:
dlyseng@county.camrose.
ab.ca
To say this has been an
interesting year would be an
understatement. Covid has
certainly affected how the
Doug Lyseng County can operate and how
Division 7
councilors and committees can
meet. As with most people we have met many times
on County business over Zoom or Teams and I find it is
difficult to really communicate well over any of these
online platforms. But decisions have been made and we
keep going.
This year I have attended regular Council meetings
as well as Agriculture Service Board, Agriculture
Communications Committee and the Municipal Planning
Commission. These are part of the regular routine for
a Councillor. Committees I have served on include
Water Commission for the north part of the County and
to Ervick and beyond, Recreation Committee, CALA
(Camrose and Area Lodge Authority), CDSS, BRAED,
Economic Development Committee, and Health and
Safety Committee.
In spite of Covid, Camrose County continues to work.
Gravelling in Division 7 and other areas in the County
is now compete. This was a perfect winter to be winter
gravelling.
Shoulder pulling using a private contractor was tried this
year in the County, with a great deal of success. We will
be continuing that practice with a goal of over 20 miles
each year.
Our differences with the City of Camrose are settled in
the area of Recreation, Fire and Recycling.
Thanks to a lot of hard work from the City/County
Intermunicipal Committee, an agreement was reached
with the City. We continue to make plans to extend the
Ervick waterline to the Ohaton area and make it available
to adjacent ratepayers.
We have worked to keep this year’s budget to a 0% tax
increase and on April 13 we accomplished that, with the
passing of the 2021 budget.
I still enjoy the work of being a Camrose County
Councillor. I encourage your feedback if you would like
to call me or text me, I am always willing to talk, provided
I’m not in a meeting (780-679-8163).
I would like to announce that I will seek re-election for
Council for the next term. I still have lots of energy and
passion for Division 7. Thanks! Doug Lyseng.
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Assessment Inspection Area for 2021
If you live in the orange area shown on this
map, your property is in the inspection area for
2021. Property owners in this area were sent a
Request for Information form from the Assessment
Department early in 2021. Please complete and
return the form to the County as soon as possible.
This will improve the reinspection process which
will help ensure a fair and equitable assessment
is prepared under the Provincial legislation. The
assessment is then used by Administration and
Council to distribute the tax burden.
This physical inspection of a property is required
by the Municipal Government Act (Section 294(1)
(a)). The MGA gives municipal assessors the right
to enter and inspect property, to request that
documents related to the property value to be
produced, and to make copies of the information. The information
collected could be characteristics (such as size) of the land, buildings
(houses, garages, shops, etc.), and their uses (e.g. residential, nonresidential, farm). Assessors carry identification and will present it
upon request.

Tax/Assessment Notices
Mailed mid-May 2021
Current Taxes
are due July 31, 2021
Penalties will be applied on outstanding
balances after the following dates:

July 31, 2021 - 2%
November 2, 2021 - 10%
March 1, 2022 - 12%

Payment Options:
• Taxes may be paid through online banking or telebanking
– choose ‘Camrose County’ as the payee.
DO NOT choose ‘Camrose Taxes’ as that will send your
money to the City of Camrose. Use your account number
and add zeros if more digits are required by your bank.
• Cheques may be mailed to the County Office.
Post-dated cheques are accepted.
• Please retain a copy of your tax notice for your records.

• Payments may be made at the County Administration
Building, during regular office hours: Monday to Friday,
8:30 am to 12:00 noon; 1:00 pm to 4:30 pm.
• After office hours there is a locked drop-box located
at the front entrance of the County Administration
building.

Combined Tax and Assessment Notices will be sent out in May.
The property tax rate has not changed (0% increase) since 2020;
however, your assessment (market value of your property as of
July last year) may have increased or decreased, resulting in a
change in your property taxes compared to last year.

owe for taxes). The assessment appeal deadline will be stated
on your notice. If you have questions or concerns about your
assessed value, please feel free to call the Assessment department.
They are here to help with explaining the assessment and
appeal process.

It is important to note that you can appeal your assessment
(property valuation), but not your taxes (the dollar amount you

Grant Shyian, Senior Assessor
(assessment@county.camrose.ab.ca or 780-672-4446)

Major Projects for 2020
Shoulder Pull Road Reconstruction
Shoulder Pull restructuring is a larger-scale version
of the constant road maintenance that is the goal of
regular blading of the roads, and is largely intended to
maintain good road surface drainage and increase the
life of the road asset. In 2019 Camrose County Public
Works undertook a pilot program using a contracted
company. Previous to 2019 the County would typically
perform shoulder pull projects using in-house staff
and equipment. The pilot project was successful
and 2020 was the first year with the program in full
implementation.
Re-Call Gravel Systems was chosen as the contractor for
the project. They specialize in the shoulder pull process
and operate specialized equipment designed for the task.
The contractor completed 25.5 miles of work at a total
cost of $490,000. They will return in summer of 2021.

Waterline Extension
Camrose County has done extensive work on expanding
and integrating the potable water system in 2020 and is
continuing this work into 2021. The waterline extension
from Armena to Ervick industrial subdivision, which was
completed in 2019, allowed water originally supplied from
the North Saskatchewan
River to be utilized
through more of the
KINGMAN!
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H HAY LAKES
Camrose County
ROUND HILL!
H
municipal waterworks
!
H ARMENA
systems. In conjunction
with this 2019 project
BRAIM
!
H
ERVICK
!
H
to Ervick, a transmission
!
H
!
H
BITTERN CAMROSE
line was installed from
LAKE
OHATON !
H
the newly constructed
H
BAWLF !
!
H DUHAMEL
Ervick pumphouse to
!
H NEW NORWAY
the outskirts of the
hamlet of Braim, just
H
!
H EDBERG ROSALIND !
H
FERINTOSH !
north of the City of
Camrose. Through 2020,
design and approvals
work were completed
BASHAW !
H
for the next phase
of development to
extend this transmission
line from Braim all
the way to the hamlet of Ohaton. Upon completion, it is

anticipated that in addition to all the properties downstream
of Armena being supplied water that originates in the
North Saskatchewan River, there will be substantially greater
potable water capacity and servicing opportunities for
existing residents and future developments all the way from
the Ervick industrial subdivision to the hamlet of Ohaton
along this new waterline.
Work completed in 2020 included a feasibility and servicing
concept study for a proposed waterline expansion covering
forecasting horizons as far out as 2043. Additionally, the
design and tender documents were compiled for the next
phase of waterline construction between Braim and Ohaton
taking into consideration the servicing forecasts.
Council has directed administration to prepare a Rural
Water Servicing Policy that will assist administration in
responding to requests from rural residents that live near
County owned waterlines and are interested in obtaining
a service connection. If you are live in an area along the
proposed waterline and are interested in rural water services
or have questions about it, please contact Public Works at
publicworks@county.camrose.ab.ca or 780-672-4449.
It is illegal to drain water
from one private property
to another, or from
private property onto
County property.
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Intermunicipal Relations with the City of Camrose
Recreation Agreement

use City recreation facilities). Both urban and rural residents
expressed displeasure in the City proposal. County Council
2020 continued the ongoing negotiations with the City of
remained firm in their commitment to ratepayers; to support
Camrose for recreation services. As County residents are
recreational facilities in all areas of the County including the
users of City recreation facilities, the County has historically
City of Camrose in a way that was sustainable and fair to all
made an annual contribution to the City to assist with the
municipalities encompassed by Camrose County’s borders.
costs of those facilities. Under the previous agreement the
With the Provincial deadline for Intermunicipal Collaboration
contributions have fluctuated and been difficult to predict.
Frameworks (ICFs) approaching in early 2021, both parties
Over the past 3 years of negotiations the County made a
came back to the table in an effort to reach an agreement
number of proposals to the City that would offer stable,
before mandatory arbitration was imposed. In February of
predictable funding amounts. In early January of 2020, the
2021, an agreement was reached on recreation. The new
City of Camrose presented a counteroffer to the County
requesting an annual contribution of over $1 million dollars in Recreation Agreement is a 5-year, flat rate agreement in which
2020, increasing to $1.2 million in 2021. As the previous 5 years the County will pay $450,000 in 2021 to the City of Camrose,
increasing each year in accordance with the consumer price
of annual payments to the City had been averaging under
$400,000, County Council could not support such an increase index (max of 2% increase) annually. The County will also pay
– especially in a time of budget decreases for every other area $264,000 annually for 10 years towards the Camrose Aquatic
Centre renovation, for a total capital contribution of $2.64
of County operations. County Council remained firm in their
million, as had been requested by the City of Camrose in 2017.
request for an assessment-based model that would stabilize
Spreading this payment over 10 years means that the County
funding and allow for growth as the County grew.
will not need to get a debenture for the funds, saving the
With the distance between the two positions, negotiations
County ratepayers the interest on the loan. The associated
stalled. In November, the City of Camrose passed a draft
costs from this agreement will be covered by the County
proposal for differential recreation fees for County residents
without an increase to the Recreation tax levy.
(County residents would be required to pay a premium to

Fire Agreement
In the summer of 2020, the Fire Agreement renewal between
the two municipalities was approved by the City and County
and ratified by both Councils. In the fall of 2020, the City of
Camrose provided one-year notice to the County that they
were withdrawing from the Fire Agreement. The County
began to plan for alternative arrangements. However, the
City rescinded their motion to withdraw fire services in early
2021 and Camrose County is pleased to have an agreement in
place with the City to provide fire services.

Intermunicipal
Collaboration Framework
Intermunicipal Collaboration Frameworks are required
between municipalities that share a border. The frameworks
describe the services that benefit residents in both
municipalities and identify how the service will be delivered
and which municipality is responsible for delivering the
service. Typically the framework will address emergency
services, water/wastewater services, and recreation services.
The Provincial deadline to have a framework in
place was April of 2021. In an effort to avoid
the costly process of mandatory arbitration, the
City and County came back to the table in an
effort to reach an agreement. The passing of
the recreation agreement in February was the
last hurdle and the Intermunicipal Collaboration
Framework was signed at the end of March 2021.
County Council and administration are pleased
to have completed these negotiations and are
looking forward to continuing the relationship
with the City of Camrose Council and staff.

FINANCIAL STATEMENTS
Year ended December 31, 2020

Camrose County Consolidated Statement of Operations
and Accumulated Surplus
			Budget		 2020		 2019
Revenue:
Net municipal taxes
$		16,139,071 $16,138,297 $17,261,992
User fees and sale of goods			 2,256,925		 3,464,150		2,993,808
Government transfers for operating			 2,051,971		 3,008,690		2,267,554
Penalties on taxes			 184,000		 316,714		 312,197
Investment income			 232,900		 250,587		 306,650
Other		
218,392		 340,995		 280,623
Fines			 110,000		 74,647
109,645
Rentals			 82,000		 101,536
87,558
Licenses and permits		
15,000		 41,488
10,666
Franchise fees		
12,068
20,325
10,369
21,302,327 23,757,429 23,641,062
Expenses
Roads, streets, walks and lighting
$		 7,626,688		 6,975,221 7,132,533
General and administration			 7,443,342		 4,910,627 5,124,214
Economic and agricultural development			 1,646,792		 1,586,141 1,632,393
Family and community support services			 976,148		 974,832
985,224
Parks and recreation			 854,835		 676,792
890,066
Policing			 739,040		 718,141
719,796
Firefighting services			 499,750		 388,708
473,294
Waste management			 350,123		 707,746
677,755
Water supply and distribution			 642,411		 520,566
419,871
Council			 397,807		 373,017
393,985
Land use planning, zoning and development			 361,153		 336,338
330,181
Culture – Libraries			 185,421		 187,370
182,883
Wastewater treatment and disposal			 263,558		 92,372
99,072
Health and safety			 30,400		 13,518
23,883
Disaster and emergency measures			 12,000		
6,229
Amortization of tangible capital assets
-- 4,120,832 3,893,669
22,029,468 22,582,221 22,985,048
Annual surplus (deficit)
before other revenue (expenses)			 (727,141) 1,175,208		656,014
Other revenue (expenses):
Restructuring		
- 3,395,557		
Government transfers for capital		 3,695,470

1,504,340		
4,396,084

Contributed assets		

1,000,346		

-

360,146

Gain on disposal of tangible capital assets			 408,142
600,052
		
4,103,612 6,500,295		4,756,230
Annual Surplus
		3,376,471 7,675,503		
5,412,244
Accumulated surplus, beginning of year		 84,664,830		
84,664,830 79,252,586
Accumulated surplus, end of year
$ 88,041,301 92,340,333 84,664,830
Full Financial Statements available on the County website.

Budget Updates
The 2021 Budget was passed at the April 13 regular
Council Meeting. In recognition of the increased
economic pressures on the ratepayers of Camrose
County, Council is pleased to keep the overall
municipal tax rate unchanged for 2021.
The Police Funding Requisition for 2021 has increased
by 50% ($215,297 in 2020 and $323,176 in 2021) so
all other levies have been reduced to keep the tax
increase at 0%.

Camrose County –
Debt Limit Disclosure
Section 276(2) of the Municipal Government Act requires that
debt and debt limits as defined by Alberta Regulation 255/00,
for Camrose County be disclosed as follows:
			
2020		 2019
Total debt limit
$		35,636,144 $ 35,461,593
Total debt
(12,711,351)		(9,894,701)
Amount of debt limit unused
$ 22,924,793
25,566,892
Service on debt limit
$ 5,939,357		5,910,266
Service on debt		 (1,722,647)		(1,083,658)
Amount of debt servicing limit unused $ 4,216,710
4,826,608
The debt limit is calculated at 1.5 times revenue of the County
(as defined in Alberta Regulation 255/00) and the debt service
limit is calculated at 0.25 times such revenue. Incurring debt
beyond these limits requires approval by the Minister of Municipal
Affairs. These thresholds are guidelines used by Alberta Municipal
Affairs to identify municipalities, which could be at financial risk
if further debt is acquired. The calculation taken alone does not
represent the financial stability of the County. Rather, the financial
statements must be interpreted as a whole.
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Camrose County –
Salaries and Benefits Disclosure

Camrose County – Consolidated Statement
of Financial Position

Disclosure of salaries and benefits for elected municipal officials,
the County Manager and designated officers as required by
Alberta Regulation 313/2000 is as follows:
		
2020
2019
			 Benefits and
		Salary Allowances
Total
Total
Reeve (Division 2)
$ 55,480
Councillors:
Division 1		 45,990
Division 3 (retired Oct. 2020)		 37,446
Division 4		 43,653
Division 5		 43,303
Division 6		 44,503
Division 7		 43,197
$ 313,572
Chief Administive Officer $ 187,708

65,757

56,197

6,857
52,847
5,434
42,880
4,721
48,374
8,924
52,227
4,816
49,319
6,587
49,784
$47,616 $361,188
$12,665 $200,373

54,150
61,580
49,233
52,156
50,208
52,039
$375,563
$199,056

Designated Officials (2)

$45,033 $263,318

$286,180

$ 218,285

10,277
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Salary includes regular base pay, bonuses, overtime, lump sum payments, gross
honoraria, and any other direct cash remuneration including per diem amounts.
Employer’s share of all employee benefits and contributions or payments made
on behalf of employees including pension, health care, dental coverage, vision
coverage, group life insurance, accidental disability and dismemberment insurance,
long and short term disability plans, professional memberships and tuition.
Benefits and allowances include the employer’s share of all employee benefits
and contributions or payments made on behalf of employees,
and the employer’s share of the costs of any additional taxable benefits.

Year ended December 31, 2020

		
2020		2019
Financial Assets			
Restated
Cash and cash equivalents
$		 5,060,106
5,326,409
Accounts receivable		 14,132,880		
11,164,021
Investments			18,551,397		
10,369,372
		
37,744,383 26,859,802
Financial Liabilities
Accounts payable and accrued liabilities			 1,760,519
2,060,388
Due to West Dried Meat Lake
Regional Solid Waste Authority			 2,934,622		
1,831,453
Employee benefit obligation		 1,198,249
1,156,820
Deposit liabilities		
10,401
1,106
Deferred revenue		 8,704,208
4,553,306
Long-term debt		 12,711,351
9,894,701
			27,319,350

19,497,774

Net Financial Assets		
10,425,033
7,362,028
Non-Financial Assets
Tangible capital assets		 78,945,061
Inventory for consumption
		 2,326,634
Prepaid expenses		 643,605

74,440,782
2,545,860
316,160

		
81,915,300 		
77,302,802
Accumulated Surplus

2020 Budget Expenditures by Category

$ 92,340,333

84,664,830

Planning Department Review of 2020
2020 was an abnormal year for the Planning Department, the
same as the rest of the world. Although our permit numbers
were lower than 2019, keeping in line with a provincial slow
down, we did see an increase in small developments around
the County. Garages, sheds, fencing and other small projects,
many that don’t require permits, were discussed with staff.
Staff were also active in the pandemic response, providing
public information updates.
In 2020, the Planning Department was tasked with Economic
Development. This included significant work with the Food

Artisans of Camrose County and the development of a new
Economic Development Committee to work with local
businesses and to enhance awareness of Camrose County to
outside developers looking for a place to start a new business.
Camrose County successfully completed a new Intermunicipal
Development Plan with the City of Camrose early in 2020
and another Intermunicipal Development Plan update was
completed around Buffalo Lake with the Counties of Stettler
and Lacombe and Summer Villages of Rochon Sands and
White Sands in the fall.

Camrose County Health & Safety
Camrose County is truly invested and committed to
maintaining a positive culture of safety within the organization.
Over the years, employees have worked together to build
a robust proactive health and safety management system.
There is a unique spectrum of risk involved in this industry,
the Camrose County Health & Safety Management System
has been designed to identify potential incidents and prevent
them before they happen.
Safety is a team effort. The success of the Camrose County
Health & Safety Management System can be credited to
the commitment and participation of workers in all areas,
at every level. Leadership willingly provides the tools and
resources necessary to assist employees in reducing risk in the
workplace. They invest by making certain the health and safety
system remains in place, and by ensuring ongoing resources
such as training, personnel, finances, equipment, and PPE are
provided. Experiencing the risk firsthand, workers know the
danger associated with the tasks they perform and how to
effectively reduce or eliminate it. Camrose County employees
contribute to a safer workplace by performing continual
risk assessment, problem solving and providing input and
cooperation into all facets of the safety program.
2020 brought with it plenty of challenges. The Covid-19
pandemic has forced Camrose County to get creative and
adapt. With the province wide restrictions established
March 2020, the County moved quickly to develop the
tools necessary to ensure health and safety, and maintain
business continuity throughout all of its operations. The
County increased its use of technology to conduct as much
business as possible remotely, using virtual opportunities
to meet via programs such as Teams and Zoom, and the

development of online health and safety resources such as
Hazard Assessments, Inspections and Incident Reporting, all
implemented in order to achieve success. Our work progresses
into 2021 as Camrose County continues to strive towards
improved performance, practices, and the system as a whole,
to ensure the ongoing protection of the health, safety and
social well being of all it’s employees and affiliates.
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Gravel Exploration and Gravel Crush
With 2500 kilometres of gravel road
in the County, gravel resources are in
constant demand. Camrose County
currently operates four gravel pits
and is constantly analyzing long
term strategies to allow for the most
cost-effective utilization of gravel
resources. This analysis led the County
to pursue additional land in 2020 that
has potential for significant gravel
deposits. The acquisition was finalized
in September of 2020. The parcel is
expected to produce gravel deposits
for County use until approximately
2035 and is in a central location in
the County which will minimize
transportation costs once the pit is
producing gravel.
In a typical year, the County regravels a third of all the roads

County Campgrounds

in the County. In 2020 the regravelling cost approximately
$500,000 and gravel crushing operations approximately
$1,000,000.

upgraded using the Municipal Stimulus Grant.
The increasing size of RVs has taxed the electrical system at
the campground and the County is pleased to offer improved
Camrose County owns and operates campgrounds at Pelican service to patrons at Pelican Point in 2021.
Point, Tillicum, New Norway, and Ferintosh. During 2020 the
At the end of the 2020 camping season Council also made
campgrounds were busier than normal, partially due to the
the difficult decision to close Ross’ Flats campground near
restrictions on travel as a result of the pandemic.
Duhamel. The campground was in need of significant
The Agricultural Services Department manages the
capital upgrades, and as there were only a few spots at the
maintenance of the campgrounds. Other than Pelican Point,
campground, it was not economically feasible to undertake
County campgrounds are operated on the honour system.
the upgrades. The campground was also frequently the target
During 2020 the County undertook a number of maintenance of vandalism and disturbances.
projects at the various campgrounds. During the winter
season, the electrical service at Pelican Point Campground was County Campgrounds are scheduled to open for the 2021
season on May 14.

Strategic
Planning
Council undertook strategic planning
exercises in late 2020. Here are the top six
priorities for the County as set by Council.

Infrastructure
Agriculture
Economic
Environment
Governance
Social and Community

County Administration and Council would
like to extend a sincere thank you to all the County staff.
With the Covid restrictions in place through most of 2020,
County staff continued to provide service, adapting to
changing procedures.

Election 2021
Municipal Elections will take place on October 18, 2021.
Camrose County voters will be electing Councillors in seven

Divisions. The Reeve is nominated at the Organizational
Meeting each fall from among the elected officials, and not
voted on by residents.
The Provincial Government has planned to
have Referendum questions on the ballot
this fall, so even areas that do not have an
election (if only one candidate is running in
a division, they will be acclaimed as elected)
will have a polling station for the referendum
questions, and senate elections.
If you are interested in running as a candidate
in the election, you can find the Candidate
Information Guide and other information on
the County website under Your GovernmentElection 2021. The deadline for filing
nomination papers is September 20 at noon.
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Municipal Intern Program
Municipal Affairs offers a municipal intern grant program
annually. This program helps recent post-secondary graduates
gain experience and training in municipal government.
Camrose County was pleased to be accepted as a host
municipality for 2020-2021. The intern receives a salary, support
for professional development, and opportunities to develop
a professional mentor network in the municipal field. The
Provincial grant pays the majority of these costs.
Chris Willms was chosen as the intern for Camrose County.
Chris has a Bachelor of Commerce degree from the University
of Alberta where he majored in Business Economics and Law.
Chris started his year at the County in May of 2020. Throughout
the year he has worked closely with senior administration
and been involved in asset management, union negotiations,
website development, workflow processes, policy and bylaw
review and development, construction projects and more!
He has had the opportunity to work in all areas of the County
and experience everything from weed control to Council
presentations. Chris has learned quickly and contributed
immensely to the County team. Camrose County is pleased
that Chris has recently accepted the second year extension of
the Intern Program and will continue with the County
through 2021.

Fire permits
are required for

ALL OUTDOOR BURNING
from April 1st to
October 31st.
You can apply ONLINE
through the
Camrose County website
for a permit.

REMINDER:
DUST ABATEMENT

If you would like to purchase
dust control for the road in front of your
residence in 2021, please see the
list of private contractors
on the County website:
www.county.camrose.ab.ca/
content/dust-abatement

Thank you for your Service to Camrose County!
Two long-term employees are moving on and Camrose County Council and Staff
would like to extend a sincere thanks for their dedicated service!

Wes Bowie started with the County in 2007 as a
Junior Assessor and received his accreditation in
2011. Wes has managed the Assessment department
for several years. He will be farming in the County
full-time, and we wish him the very best.

Doug Wood has been with Camrose County
for 35 years! His wealth of experience as a
Grader Operator led him to accept the Grader
Supervisor position in 2015. The County wishes
him the very best in his retirement.

ANIMAL CONTROL
Animal Control numbers in 2020 were
higher than normal. The Camrose
County Dog Bylaw is enforced in
conjunction with Old MacDonald
Kennels (OMD). The bylaw requires pet
owners to be responsible
in maintaining control of
their animals, keeping the
animals from wandering
onto other properties, or
disturbing others.

Old MacDonald Kennels (OMD) is
located on Hwy 53 approximately
15 minutes West of Hwy 21. Kennel
Officers are very professional and well
equipped to investigate and deal with
dog complaints. The facility is a no kill
shelter and is an excellent resource
for Camrose County residents and the
County Officers. Under the contract,
the Old MacDonald Kennels officers
patrol Camrose County on a weekly
basis.
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Oil & Gas Tax Write Offs
Camrose County currently has over $1,000,000 in unpaid
Oil & Gas taxes, on top of the $506,618 that was written off
in 2020 and $418,000 written off prior to 2020. In total, the
rural municipalities of Alberta have $245 million in unpaid
property taxes.
Non-payment of property taxes by some oil and gas
companies is an ongoing and increasingly urgent threat
to the ability of rural municipalities to provide the core
infrastructure and services that the oil and gas industry relies
on to access natural resources. RMA members (the Counties
and MDs of Alberta) manage over 70% of Alberta’s roads
and 60% of Alberta’s bridges, and the revenue needed to
manage this critical transportation network is almost entirely
derived from property taxes. If municipalities are unable to
depend on taxes being paid, they may be unable to manage
roads and bridges at a level required by the oil and gas and
other industries.
While municipalities can take action to recover unpaid
taxes on most residential and commercial properties, the
oil and gas industry is subject to a legislative loophole

that does not allow municipalities to place special liens or
use other tax recovery tools on linear property. This puts
rural municipalities in a powerless position to enforce the
payment of property taxes on oil and gas companies and
has made recovering unpaid taxes from both operational
and non-operational companies extremely difficult.
To see more information on this critical issue, please visit
www.rmalberta.com under News.

Asset Management
Camrose County is a leader in municipal asset management. The
commitment to managing the resources of the County goes beyond
tracking the historical cost and depreciation of the County assets and
seeks to maintain the level of service the asset provides, at the lowest
life cycle cost.
This involves assessing the condition of the various assets and the risks
associated with the type and location of the asset. There are many,
many different types of assets for which the County is responsible:
roads, equipment, water and sewer lines, lift stations, manholes,
playgrounds, fire trucks, gravel deposits and more. The County uses
a digital database that tracks the assets from purchase through to
disposal. A work order system tracks work done on the assets, as well
as County work done with the asset. The system is constantly growing
and changing.
Information provided from the asset and work order system has
assisted Council in decision making. During 2020 the County
added inspections to the system to improve the records on
facility and equipment inspections. The GIS system forms
an integral part of the Asset Management database and
streamlines operations at the County as the programs are all
interconnected.

Emergency Information System

Emergency Management in Camrose County is a
team effort involving County Staff, Council, and
representatives of other municipalities and agencies.
The County has an Emergency Plan in place that is
regularly updated, reviewed and practiced ensuring
readiness in the event of a disaster.
To do your part to prepare, Camrose County
requests that you complete the Emergency Planning
Information & Inventory online questionnaire, found on
the County website. This information is voluntary and
will provide Emergency Services with vital information
related to your property in the event of an emergency
or natural disaster. The database collects information
related to the people and livestock that may be
residing at your property and any assistance that may
be required in an evacuation or disaster. Some of
the information is related to resources that you may
be willing and able to provide in an emergency. All
portions of the form are to be provided on a volunteer
basis. Imagine how important it would be for the
County to know if someone at your home would
need assistance to evacuate in a toxic chemical train
derailment for example.

Camrose County equips the local
fire departments with
SCBA – self-contained breathing
apparatus equipment.
In the last 5 years the County has
purchased 15 units for a total of
over $120,000.
Ensuring Fire Volunteers are trained and
properly equipped is part of the County’s
commitment to Emergency Preparedness.

In addition to completing the
online survey, Camrose County asks
that you prepare an emergency
kit and make an emergency plan.
If you need help, check out the
Alberta Government Emergency
Preparedness website.
Recent Alberta disasters have
shown that municipalities are the
key management team in these
events and working together with
ratepayers of the County will help
save lives when disaster strikes.

Phone: 780-672-4446
Camrose County, 3755 - 43 Avenue, Camrose, Alberta T4V 3S8
Email: county@county.camrose.ab.ca • Website: county.camrose.ab.ca

