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Background 

Camrose County Council, senior administration and representatives from the County 

staff met throughout the fall of 2020 and spring of 2021 to develop a Strategic Plan for 

2022-2025. This plan encompasses of the vision of County Council and provides 

businesses, community groups, our municipal partners, and other stakeholders with a 

framework of the County’s future plans. Council identified a series of goals and 

corresponding strategies to work towards a common future for Camrose County in 

support of the region which are outlined throughout the plan. 

 

Camrose County council’s governance role includes the mandate to provide strategic 

direction for the County. This high-level plan comprises that direction. It builds on 

previous strategic and governance plans to help Camrose County’s administration build 

its operational plans.  

 

 

 

“The Camrose County Priority Based Budgeting plan uses 

Council and staff's experience and wisdom to set the path for 

the provision of services, maintenance and growth of Camrose 

County infrastructure which benefits all ratepayers. This 

innovative and detailed planning method is, not only 

financially responsible, but will also provide 

considerable value to the next County Council after the 2021 

fall municipal election.” 
Cindy Trautman, Reeve 

“This plan represents a collaborative effort from County 

Council and staff to review all services and create priorities for 

all ratepayers based on value for their tax dollars” 

Paul King, County Administrator 



 

 

3 

 

Governance and Administration Plans 

 

Vision, Mission and Values 
Camrose County Council is looking towards the future of the community. When doing 

so, it is important that council members agree on what the path forward looks like. 

With this in mind, council first decides on the County’s ideal long-term future (vision) 

and the general direction it will take to achieve that future (mission).  

 

When reviewing the existing versions of the vision and mission, council made some 

alterations to ensure that they reflect the County’s desired future.  

 

Vision Statement 
A sustainable Camrose County strives to build collaborative networks and citizens 

working together on common goals, helping the County to become a more 

sustainable community, enhancing the well-being of all citizens and the natural world 

within the County 

 

County Council’s Plans 
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Mission Statement 
 

Camrose County is dedicated to efficiently providing the best quality municipal 

services through a democratic and interactive process that recognizes and balances 

the diversity of its people, land, and economic resources, on behalf of the entire 

municipality. 

 

Values 
The values listed are the guiding principles that help determine how Camrose County 

Council and staff will operate, both in public and privately.  

 

Honesty - Council and staff will strive to be truthful and transparent in any situation. 

Integrity - Council and staff will strive to act honourably in all circumstances. 

Ethics - Council and staff will strive to adhere to a set of well-founded standards of right 

and wrong that prescribe what the County ought to do, in terms of rights, obligations, 

benefits to society, and fairness. 

Respectfulness - Council and staff will strive to behave in a way that shows regard for 

ratepayer and their property 

 

Goals 
The following are the full list of strategic goals as identified by Camrose County Council. 

Within each goal, are a series of outcomes integral to achieving that individual goal.  All 

of the goals are important; however, Camrose County Council has ranked the goals 

based on the impact to County ratepayers. 
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1. Infrastructure 

“Camrose County assets are managed in a sustainable manner, that maximizes useful 

life, while recognizing the financial and environmental commitments to our 

residents.” 

- County assets will be maintained to optimize their maximum useful life,  

- Manage assets with the intention to lower the cost of ownership, 

- Investment in infrastructure will be done strategically to improve condition 

and lower risk 

 

2. Agriculture 

“Support traditional, innovative and value-added agriculture industry” 

- Encourage the conservation of prime agricultural land and the rural lifestyle, 

- Research and technology is leveraged to enhance and support agricultural 

producers, 

- Support traditional and value-added agricultural industries which contribute 

to the County assessment base, and regional economic health 

 

3. Environment 

“The County recognizes and is committed to the use of resources and delivery of 

services with a wholistic view that mitigates environmental impacts on water, air and 

land” 

- Ensure that land use policies protect agricultural lands, riparian areas and 

wetlands, (Encourage the conservation of existing natural habitats) 

- Mitigate the effects County operations has on our soil, water and biodiversity. 

 

4. Social and Community 

“Camrose County is known to support and foster safe, welcoming, inclusive and 

engaged communities with a wide range of recreational and cultural opportunities.” 

- Community well-being is prioritized, by partnering with governments and 

community agencies to ease economic and social disparities, 

- Support community groups within Camrose County, 

- Provide adequate resources so residents feel safe in their communities, 
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- Encourage rural youth to be engaged and support opportunities for youth 

within local communities, 

- Prioritize accessibility to recreation and cultural opportunities for all. 

 

5. Economic Resiliency 

“Camrose County responds equally to opportunities and challenges for the 

betterment of our community.” 

- Prioritize County services based for their influence on our goals of regional 

economic sustainability, 

- Ensure internal policies, permitting and procedures for business attraction, 

siting and retention are a receptive environment for business and 

development,  

- Maximize the value of our competitive advantages to provide for the 

betterment of our communities 

 

6. Governance 

“We have a relationship with our community, and other governance partners, 

grounded on transparency, responsiveness and maximizing the value we provide.” 

- Engage the community and provide an opportunity for input, 

- Ensure the community is receiving value for their taxes 

- Ensure the community has a positive impression of Council 

- Ensure the community has a positive impression of Administration 

 

Conclusion 
Camrose County’s 2022-2025 Strategic Plan provides a roadmap that was developed by 

County Council, senior administration, and managers. Camrose County has a 

commitment to collaboration and teamwork in achieving the priorities that are outlined 

in this plan.  

Also important, is the recognition that the environment in which the County operates is 

always shifting. In response, the County’s plans also must shift to remain relevant. As 

with any plan, the Strategic Plan must be used, reviewed, and updated on a regular 

basis. 
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